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1. Objective / Uen

To define the development, implementation and coordination of operational controls and to
document the monitoring and measurement of activities which have a potential significant impact
on the environment within the factories/centres of MAXAM Group (hereinafter MAXAM).

Onpeaena pa3BUTMETO, BHEAPABAHETO M KOOPANHUPAHETO Ha ONEPaTUBHUA KOHTPOA U
AOKYMEHTUPAHETO HA MOHUTOPMHIA U U3MEPBAHMUATA HA AENHOCTUTE, KOUTO MMaT
3HAYMTENHO Bb3AENCTBUE BbPXY OKOJIHATA cpeda BbB pabpuknte Ha Makcam rpyn (
CboTBETHO MakKcam).
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2. Scope / O6xsat

This procedure applies to every factory/centre of MAXAM.

Tasn npouenypa ce npunara ot Bcu4kn pabpuku / ueHTpose Ha Makcam.
3. Responsibilities / OtrosBopHocTn

Environmental Management

* To file the summaries of operational control of the different factories/centres of MAXAM.
* To advise the Responsible Persons for Environment at the Business Units and
Factories/Centres on the parameters to be controlled and any other aspect related to this
procedure.

* To verify the implementation of this procedure in the factories/centres of MAXAM.

MeHunmKkbpKY No OKONMHa cpena

e ApxuBupar pestomeTa ( KpaTKO CbObPXKaHWE) HA ONepPaTUBHMUS KOHTPOJT Ha pasriMyHuTe
¢abpuku / ueHTpoBe Ha Makcam.

e CbaetBart [lpeacrtaButennTte Mo OKOMNHa cpeda 3a paboTHOTO 3BEHO U dhabpukaTta
/ueHTbpa OTHOCHO MapaMeTpuTe, KOUTO LLiEe Ce KOHTPONMpaT U 3a BCUYKM ApYrU
acnekTu, CBbp3aHu ¢ Tasu npoueaypa.

e [lpoBepsiBaT / NOTBbPXKAABAT BHEAPSIBAHETO Ha Tasn npouenypa BbB habpuknte/
LeHTpoBeTe Ha Makcam.

Responsible Person for Environment of Business Unit

* To ensure the implementation and updating of specific procedures which allow adequate
operational control of the corresponding activities within his/her responsibilities.

» To approve operational controls, monitoring and measurements as defined in form F-CPENV-
4.4.6-01.

* To ensure that the updated procedures are filed.

» To transmit a copy of the approved procedures the Environmental Manager within his/her
area of responsibility.

OTroBopHMK MO OKoMNHaTta cpeaa 3a paboTHOTO 3BEHO
e OcurypsiBa BHEOPSABAHETO M akTyanusaumsita Ha cneundunyHm npoueaypu, KOeto
Nno3BosisiBa afekBaTeH onepaTUBEH KOHTPOIT HA CbOTBETHUTE AEMHOCTU, KOUTO Ca B
KOoMneTeHummnTe.
YnobpsBa onepatvBEH KOHTPOS, MOHUTOPUHT Y U3MEPBAaHWS KakTo ca onpeaernieHy BbB
dopmata F - CPENV- 4.4.6-01.
e OcurypsiBa akTyanHocCT Ha NOMbJIHEHUTE NpoLEenypw.
e [lpepaBa konve Ha yTBbpPAEHUTE npoueaypu Ha MeHngxbpa no okosnHa cpega B
HEeroBMTe KOMMNETEHTHOCTM.
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Factory/centre Manager
* To review the summaries of operational control received from the Responsible Person for
Environment of each factory/center.

MeHunabp Ha dabpuKkaTta/ ueHTbpa
e [pernexaa pestomeTaTta Ha onepaTUBHMA KOHTPOA, NonydyeHn oT OTroBOpPHMKA 3a
OKO/IHAaTa cpepna 3a BcAKa pabpuka/ueHTbp.

Responsible Person for Environment of Factory/Centre
* To establish the specific operational procedures which describe processes and operations.
* To complete a Report of Non-Conformity/Environmental Observance when operational
criteria are not met, according to procedure CP-ENV-4.5.3.
* To record monitoring and measurement information associated with a significant impact to
the environment according to form F-CP-ENV-4.4.6-01.
* To select the parameters to be controlled for monitoring and measurement processes.

lMpencraBuTen No okornHa cpeaa 3a dabpukarta / ueHTbpa
e [lpencraBsa cneundmnyHM onepaTMBHN NpoLueaypu, KOUTO ONMCBAT NpoLecuTe u
onepauumuTe.
e [lonbnBa Aoknag 3a HecboTBeTCTBME / HabniogeHne 3a He cnasBaHe Ha npasuna no
OKOSHa cpefa 3a onepaTuBeH KOHTPON cbrinacHo npoueaypa CP-ENV-4.5.3.
[OKyMeHTMpPa MOHUTOPMHIA U N3MEPBAHUATA, CBbP3aHM CbC 3HAYMMOTO Bb3OENCTBUE BbPXY
okonHaTa cpefa BbB chopmyndap F-CP-ENV-4.4.6-01.
e Onpeaenst napameTpuTe, KOUTO LLIE CE€ KOHTPONUPAT 3a NPOLIECUTE HA MOHUTOPWVHT U
KOHTpoO-.

Rest of Personnel
* To transfer to the Responsible Person for Environment the necessary data for carrying out
the operational control.

PaboTteLun
e [lpepocTtaBar Ha lNpeacraBuTensa No oKonHa cpega HeobxoaAMMUTE AaHHW 3a
NPOBEXOaHETO Ha onepaTUBHUS KOHTPOIT.

4. Description / Onucanue

Environmental operating controls are based on the application of specific control and monitoring
procedures for activities, processes and operations at each factory/centre that are associated
with significant environmental aspects.
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OnepaTnBHUAT KOHTPOM MO OKOMHa cpefa ce OCHOBaBa Ha npunaraHeTo Ha npoueaypu 3a
cneunduyeH KOHTPON U MOHUTOPUHT Ha AEeVHOCTW, NpoLLecH 1 onepaumm 3a Bcska pabpuka/
LEHTbP, KOUTO Ca CBBbP3aHM C 3HA4YMMK acnekTu Nno OKMNHaTa cpeaa.

These procedures include environmental actions and operating criteria to manage situations
(excluding maintenance) which may result in deviations from objectives, targets and/or
applicable legal requirements when absent.

Tesun npoueaypv BKItoYBaT A4ENCTBUSI U ONepaLMoHeH KpUTEPUIA 3a ypaBieHne Ha cuTyaumm (
C U3KIIOMEHMNE Ha NoAAbPBKKATa) KOMTO MoraT Aa AoBedaT 40 OTKIOHEeHUs 3a LenuTe,
3agaunTe U/unum NpUNoXMMUTE 3aKkOHOBU M3UCKBAHWUSI, KOraTo NunceaT Takuea.

Maintenance of equipments and installations which may cause an environmental impact is done
according to usual maintenance practices of each factory/centre.

MNMopaTbxkaTa Ha 0bopyABaHETO U MHCTanauumTe, KOeTo MOXe Aa Bb34eNCTBa BbpPXy OKONHaTa
cpefa ce U3BbpLUBa CbIMacHO 06UYaHUTE NPaKTUKN 3a NOAATHXKKA M PEMOHTM Ha BCAKa
dabpuka/ LeHTBbP.

Suppliers of goods and services used by the factories/centres are also subject to operating
controls. This requirement ensures the control of supply and subcontracted activities so that
suppliers and contractors comply with the environmental conditions of MAXAM'’s Environmental
Management System.

HoctaBununTe Ha CTOKM 1 ycnyru 3a pabpumkarta /ueHTbpa ca CbLo NpeaMeT Ha onepaTuBEH
KOHTpOn. Te3n N3nMcKBaHWsi OCUrypsiBaT KOHTPOS Ha CHAOAABaHETO M NOAM3MBITHUTENUTE Taka
Yye fJa cboTBeTCcTBaT Ha ycnosugata ot CYOC Ha Makcam.

Contractor companies have agreed to the requirements stated in the Appendix associated with
this procedure. The Appendix is signed by the contractor as evidence of compliance with
MAXAM'’s legal requirements and is attached to the contract.

KnueHTnTte ce cnopasymsaBat Aa npunarat U3MckBaHusTa OT aHeKkca, CBbp3aHu C Ta3u
npoueaypa. To3n aHekc ce noanucea OT CTpaHWUTe No AOroBOPW KaTo JoKa3aTencTeo 3a
cnaseaHe Ha 3HW Ha Makcam kaTo NpuroXeHne KbM AOroBopa.

Operational control requires verification of compliance with applicable environmental legislation
and established objectives/targets. Criteria for acceptance or rejection of the legal results
obtained during the verification derive from the process of identification of legal requirements
established in procedure CP-ENV-4.3.2 and the objectives/targets established in description of
environmental programs.

OnepaTnBHUAT KOHTPON Hanara JokasBaHe Ha CbOTBETCTBMETO Ha NPUNOXKUMOTN
3aKOHOAATENCTBO MO OKOSIHA cpefa v NocTaBeHuTe Lenu n 3agaydn. Kputepum 3a npyuemaxe
n/unu OTXBBLPISIHE Ha 3aKOHOBUTE U3NCKBaHUS ca npeacTtaBeHn B npoueaypa CP-ENV-4.3.2 n
uenuTe/3agaynTe No OKoMHa cpeaa npeacraBeHy NogpobHO B nporpanTe No OKOSHa cpeaa.
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Operational control intends to prevent the risks derived from incorrect environmental
management and which may give rise to possible negative effects on the environment, in the
context of pollution prevention.

OnepaTtuBHUAT KOHTPON MNpeaBmkaa npeaoTepaTsaBaHe Ha pUCKoBeTe, NPpon3TuyaLum ot
HEKOPEKTHO ynpasneHve Ha oKorHaTa cpefa, KoeTo MoXe Aa foBefe A0 HebnaronpusateH
edeKT 3a okorHaTa cpefa, B CMUCbIa Ha npeana3saHe OT 3aMbpcsiBaHe.

4.1. Monitoring and measurement / MOHUTOPUHT U U3MepBaHe

This phase is accomplished by means of analytical controls and measurements, both internal
and external. External measurements are performed by legally authorized companies, using
analytical methods accepted by the competent authorities.

Ta3sn ¢asa e ocbLecTBEHA 3a LENUTE Ha aHaNUTUYHN KOHTPONN YN U3MEpPBaHUS, KakTo
BbTPELLUHN TaKka U BbHLWHW. BbHWHNTE n3MepBaHnsi ce M3BBLPLUBAT OT 3aKOHHO MMaLLM NpaBo
3a TOBa opraHM3auun, KOMTO npunaraT 3aKOHOBO NOCTAHOBEHW aHANUTUYHU METOAMN.

The equipment, devices and measurement instruments used to perform such measurements or
monitoring are properly calibrated and maintained.

O60pyaBaHeTo, YCTPOMCTBaTa M M3MEPBaLLUTE MHCTPYMEHTU, M3M0/13BaHM 3a Aa
M3BbPLUBAT U3MEPBAHUA NN MOHUTOPUHT Ca HAZEXAHO KaMbpupaHu 1 NoaabPMKaHN.
5. Records and file / 3anucu u cbxpaHasaHe

CODE/ Kog, TITLE/ 3AT/IABUE FILE/ daiin
RESPONSABLE MEDIUM/FORMAT TIME/BPEME
OTroBopHOCT
Responsible for Electronic / 3 years/
Appendix Requirements of Environment EnekTpoHeH dopmat 3 roguHm
4.4.6.01 Environmental (factory/centre) /
Performance of
Contractors / OTroBopeH 3a
WanckeaHus 3a OKOAHaTa cpeaa Paper/hard copy
onasBaHe Ha (®abpmaka/ LeHTbp) XapTusi / TBbPA ANUCK
oKornHaTa cpefa oT
CTpaHuTe Mo
Zorosopu
F-CP-ENV-4.4.6- Operational control, Responsible for Electronic 3 years/
01 monitoring and Environment EnexkTpoHeH popmar 3 roanHm
measurement (factory/centre) /
OnepaTtnBeH KOHTPOA, | OtrosopeH 3a Paper/hard copy
MOHUTOPWHT U OKO/HaTa cpesa XapTtua / TBbpA AUCK
3amepsaHe (dabpuaka/ ueHTbp)




